
     INFORMATION PAPER

CECW-OE-P
 9 April 1997

SUBJECT:  Status of the Logistics Civil Augmentation Program (LOGCAP) Contract

1.  Purpose.  Provide the status of the transition of LOGCAP program and umbrella contract
management from the US Army Corps of Engineers (USACE) to the U.S. Army Materiel
Command (USAMC) and its LOGCAP support contract.
 
2.  Facts.

     a.  At the direction of the Vice Chief of Staff of the Army (VCSA), USAMC became the
program manager for the Army’s LOGCAP umbrella contract effective 1 October 1996.

     b.  On 26 September 1996, MG Genetti signed a memorandum of agreement (MOA) with 
LTG Benchoff (Deputy Commanding General, USAMC) which covered USACE management
of its current LOGCAP contract with Brown and Root Services Corporation (BRSC) through the
end of the USACE contract and USACE support to USAMC’s contract.  

     c. Under the MOA, USACE continues current contract management with BRSC as follows:
 
         (1)   Retain management and execution responsibilities of the contract with BRSC through
the end of  the contract’s last option year (2 August 1997).

         (2)  Continue contract administration and complete ongoing operations (e.g., Operation
Joint Endeavor/Guard).

         (3)  Be prepared to develop new plans and execute new operations after consultation with
USAMC and the customer.   USACE will not initiate any new planning starts unless USAMC
concurs and either USAMC or the customer funds the effort.  After USAMC determines that its
contractor is operational (estimating May time frame), USACE will limit its contract effort to
continuing/completing current operations and contract closeout activities.

    d.  While USAMC patterned their contract after the USACE contract, they made some
material changes in the award fee structure and evaluation structure.  Two USACE personnel
participated in the USAMC source selection evaluation process last fall.
    
     e.  USACE will provide the following support to USAMC:

         (1)  Engineer planning support for LOGCAP plans development (at USACE expense).

         (2)  Provide engineering technical and contract administration support on a reimbursable



basis for event execution.
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     f.    USAMC awarded their umbrella contract on 30 January 1997 to Dyncorp Aerospace
Technology, Fort Worth, Texas.  It supports both engineering/construction and logistics services. 
Dyncorp’s subcontractor for engineering services is Fluor Daniel. 

     g.  USAMC will conduct its first LOGCAP Worldwide Requirements Conference on 21-24
April at Carlisle Barracks.  The purpose of this conference is to gather customer requirements
for the FY98 program (plans development and exercise participation).  USACE representatives
from the headquarters and the divisions with OCONUS responsibilities will participate.

     h.  HQUSACE staff is also supporting USAMC and DADCSLOG in integrating LOGCAP
into Army doctrine and training. 

3.  This information paper has been approved by MG Russell L. Fuhrman, Director of Civil
Works.
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